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Discrete Camera Head

Visual Encoder

<think>Now the subtask is “find medium block and 

place small block to its right.”</think>.  (action tokens)

Your task is: "Arrange the large block,

medium block, and small block from left
to right by size." The input images are
ordered from earliest to latest, and the

last image is the current view.

ActiveArena-VLA Suite Training & Inference
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Language Encoder State Encoder

State Sequence (Optional)

OFT Queries
(OFT Only) 

LM Head 18D-Action Head (OFT, FAST, GR00T)

FAST
Autoregressive

fast action tokens

Decode ෡𝑨 ∈ ℝ 𝑯×𝟏𝟖

෡𝑨arm ෡𝑨head

OFT
Direct Regression

MLP ෡𝑨 ∈ ℝ 𝑯×𝟏𝟖

Query States

GR00T
Flow Matching

෡𝑨 ∈ ℝ 𝑯×𝟏𝟖

𝐻 𝐾, 𝑉

Flow
Matching

Action Head


	Slide 1

